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Persian Gulf Maritime
Decarbonization Primer: 

A Strategic Guide to CII, EU ETS
and FuelEU Maritime



Foreword

The Persian Gulf  has always been a crucible of  global trade and energy, its ports
linking East and West, its vessels driving the world’s economy. Our history is one of
maritime leadership, rooted in a deep understanding of  the sea and the commerce it
carries.
Today, the maritime industry faces two distinct but converging regulatory forces:
global pressure from the IMO and regional mandates from the EU.
At the international level, the IMO's Carbon Intensity Indicator (CII) has
introduced a new global standard for operational efficiency, directly impacting the
value and attractiveness of  every vessel based on its annual A-to-E rating.
Simultaneously, the European Union is dramatically reshaping the cost of  trade
through its enforceable policies: the Emissions Trading System (EU ETS) and
FuelEU Maritime.
For our stakeholders here in the Persian Gulf, this means navigating a complex,
multi-layered regulatory environment. These are not distant, theoretical threats.
The IMO's CII and the EU's financial mandates are an immediate financial and
operational reality. Non-compliance will translate into significant penalties,
diminished asset value, and lost competitive edge across global markets.
Yet, this moment is not just about compliance; it is about leadership. The ambitious
national visions of  our region—from KSA Vision 2030 to the UAE Net Zero 2050—
are already paving the way toward a green energy future. We are uniquely
positioned to become a global supplier and leader in the very technologies and
green fuels the maritime sector desperately needs.
At Amir Akeanos Strategies, our mission is to translate this complex regulatory
environment into a clear, decisive action plan for your business. We believe the
future belongs to those who act strategically now. This Primer serves as your
essential guide, demystifying the regulations, quantifying the risk, and—most
importantly—illuminating the pathway to turning challenge into a sustainable
competitive advantage.
I urge you to read this report not as an academic exercise, but as a strategic
blueprint. The time for deliberation is over. The time for proactive, informed action
is now. Our team stands ready to navigate this vital transition alongside you.

Dr. Mostafa Abadikhah
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The Challenge: 
The International Maritime Organization
(IMO) and European Union (EU)
regulations—including CII, EU ETS, and
FuelEU Maritime— are not just
European issues. They are global
standards that will directly impact the
profitability and operations of all vessels
trading with Europe, including those from
the Persian Gulf. 
The Risk: 
Non-compliance means significant
financial penalties, loss of competitive
advantage, and reputational damage. In
addition, a failure to adapt to evolving
environmental regulations could lead to
exclusion from international trade and
investment opportunities. 
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N AV I G A T I N G  T H E  N E W  R E G U L A T O RY
L A N D S C A P E  F O R  P E R S I A N  G U L F

S H I P P I N G  L E A D E R S

KEY TAKEAWAY The Opportunity: 
The Persian Gulf region, a vital global
energy and shipping hub, possesses a
unique opportunity to lead the energy
transition. This presents a chance to
future-proof its existing infrastructure,
access significant green financing, and
develop innovative business models.
Examples include establishing green
bunkering facilities, developing biofuel
production capabilities, and creating new
logistics networks for renewable energy
imports and exports. This proactive
approach could position the region as a
global leader in sustainable energy and
transportation, while mitigating the risks
of a fossil fuel dependent future. 

Our Recommendation: 
Proactive, strategic adaptation is now essential for sustainable success. Waiting to respond to regulatory changes or market
shifts can result in missed opportunities and increased risks. This guide offers the initial steps to navigate this transition
effectively, and we are fully prepared to assist you in developing a tailored compliance and leadership strategy that aligns
with your unique goals and operational context. Together, we can position your organization as a forward-thinking leader,
capable of turning challenges into opportunities for growth and resilience in an ever-evolving landscape.



THE INESCAPABLE ECONOMIC LIFELINE:  PERSIAN GULF-EU TRADE BY THE NUMBERS

Containerized Corridors:
Ports like Jebel Ali (UAE), Salalah (Oman), and Dammam (KSA) are central hubs in the
East-West trade lane. While analysis from Alphaliner [2024] indicated a deep-sea container
vessel made a call at a major EU port every 3 hours from these hubs, current vessel tracking
data from MarineTraffic (Q3 2025) shows this frequency has intensified to approximately
one vessel every 2.5 hours. This increase reflects growing trade volumes and underscores the
mounting cumulative liability under the EU's MRV system. A recent study by Drewry (Q2
2025) estimates that the total EU ETS costs for the container shipping sector on the Asia-
Europe trade lane, which relies heavily on region transshipment, will exceed €1.5 billion in
2025 alone. Each arrival is no longer just a call; it is a direct carbon cost.

The Bunkering Empire's New Battlefield:
Fujairah (UAE), the world’s 2nd largest bunkering hub, sold approximately 712,000 barrels
per day of conventional marine fuel in 2023 according to the Fujairah Oil Industry Zone.
However, market analysis by S&P Global Commodity Insights (Q2 2025) reports a notable
shift, with conventional fuel sales declining by approximately 8% year-on-year in the first
half of 2025. This trend is directly attributed to early compliance strategies for EU ETS and
FuelEU Maritime, which are actively distorting fuel procurement strategies. Concurrently,
the same data shows bio-fuel blends now account for an estimated 7% of the total bunker
volume in Fujairah, a figure that has tripled since 2023. The race is now on. The first hub to
offer verified, scalable green methanol or ammonia will capture the emerging market; a
recent forecast by DNV Maritime Forecast to 2050 (2025) projects that green methanol
demand for bunkering will grow by 250% in 2026 alone. Those that delay will witness their
strategic value evaporate.
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1. Introduction: The Regulatory Shockwave - 
Why Persian Gulf Shipping is on the Clock ?

Forget distant International Maritime Organization
(IMO) ambitions. The European Union (EU) has
launched a unilateral regulatory offensive—the
Emissions Trading System (EU ETS) and FuelEU
Maritime—that has irrevocably changed the cost
calculus of global shipping. Coupled with the
enforcement of the IMO’s Carbon Intensity Indicator
(CII), this triad represents the greatest strategic
disruptor since containerization. For the Persian Gulf,
the heart of global energy maritime logistics, this is a
direct assault on operational profitability and
competitive advantage. 
The time for debate is over. The time for action is now.

The Persian Gulf economic destiny is inextricably linked to European trade routes. This lifeline is now your
primary vector of financial exposure:

The Hydrocarbon Highway: 
According to data from Eurostat
[2024], the EU imported an
average of over 2.1 million barrels
per day (bpd) of crude oil from
Persian Gulf countries in 2023.
Current projections from S&P
Global Commodity Insights (Q2
2025) indicate this volume has
remained resilient, averaging
approximately 1.9 - 2.0 million
bpd through the first half of 2025,
reflecting the enduring strategic
nature of this energy corridor.
This immense flow, primarily from
Ras Tanura (KSA), Jebel Ali
(UAE), and other Persian Gulf
terminals, underscores the region's
critical role. This is complemented
by massive and growing flows of
LNG from Ras Laffan (Qatar)
and Sohar (Oman), solidifying this
corridor as one of the world's most
vital.



THE FINANCIAL IMPACT IS TANGIBLE
AND IMMEDIATE:

Operating Cost Surge:
Preliminary modelling by S&P Global Commodity Insights [2024] indicates
that for a Suezmax tanker on a standard Ras Tanura (KSA) to Rotterdam
(NL) voyage, the EU ETS cost could reach over $200,000 annually in 2024,
rising to over $400,000 by 2026. This is a new, non-negotiable line item that
must be factored into every voyage P&L.

The market is in a state of contractual chaos:
The BIMCO EU ETS clause is a starting point, but it is not a panacea. Who
ultimately bears the cost of surrendered EUAs (Emission Allowance Units)
—the owner or the charterer? Who is legally liable for a poor CII rating that
leads to massive EU ETS costs? How are FuelEU penalties allocated?
Without robust, expertly drafted contractual terms tailored to specific
voyage patterns and vessel performance, you are exposed to significant
commercial dispute and financial loss.
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The Direct Impact:
 Your Balance Sheet is Already Being Debated in Brussels

Asset Devaluation Risk: 
A VLCC (Very Large Crude Carrier) with a CII rating of 'D' or 'E' is
becoming a stranded asset for European trade. Its charter potential and
resale value are plummeting as we speak, a trend highlighted in a recent
warning by DNV (Maritime Forecast to 2050, 2024).

This primer provides the strategic clarity needed to navigate this new era. We translate complex regulations
into direct financial impacts and outline the non-negotiable actions required to protect your assets, preserve
profitability, and position your fleet as a leader—not a casualty—of the great energy transition.
In the face of this change, delay is the greatest expense. Your blueprint for action begins on the next page.



2.  The Carbon Intensity Indicator (CII): 
A Deep Dive for Shipping Leaders from the Persian Gulf

How is the CII calculated?
The CII is calculated using the formula:

gCO2/(tonne ∗ nauticalmile)

This metric links a ship's total CO2 emissions to the cargo it
carries over a specific distance. For vessels engaged in the
high-volume, long-haul trade from the Persian Gulf to
Europe, this metric presents a unique set of challenges. A
tanker operating a route from the Port of Sohar, Oman, or
a container ship sailing from King Abdulaziz Port
(Dammam), Saudi Arabia, to the major European hubs of
Rotterdam or Hamburg must navigate not only the Strait
of Hormuz and the Suez Canal but also the legal and
commercial implications of a long, uninterrupted voyage. 
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What is the CII?
The Carbon Intensity Indicator (CII) is a mandatory
international regulation that measures and rates a ship's
operational carbon efficiency annually on a scale from A
(superior) to E (inferior). The CII framework was adopted by
the IMO’s Marine Environment Protection Committee (MEPC)
in June 2021 as part of MARPOL Annex VI, with its
requirements coming into effect on January 1, 2023. According
to a 2021 DNV report, this measure represents a fundamental
shift from a vessel's design to its real-world operational
performance. The IMO's explicit goal is an 11% reduction in
carbon intensity by 2026 compared to 2019 levels, as outlined in
their MEPC 78/14/Add.1 document. Ships with a D rating for
three consecutive years or a single E rating are legally required
to submit a corrective action plan, a critical trigger that can
impact a vessel's commercial standing.

CII rating : A through E

According to a 2022 BIMCO analysis, the inherent nature of these routes—characterized by consistent speed and minimal port
calls—can make it difficult for older tonnage, particularly bulk carriers and tankers, to achieve a favorable CII rating. A poor
rating directly impacts a vessel's asset value and makes it less attractive to major charterers, who are under increasing pressure
from their own ESG reporting obligations.

CII
Carbon Intensify Indicator

gCO2/(tonne ∗ nauticalmile)



Speed and Route Optimization: 
This is the most direct operational strategy for improving a vessel's CII rating. However, it
requires a clear legal framework. We advise our clients to incorporate the BIMCO’s CII Clause
for Time Charter Parties 2022, which places the responsibility for CII compliance on the
charterer. For example, on a voyage from Ras Tanura, Saudi Arabia, to the Port of Genoa, Italy,
this clause ensures that a charterer's instruction to operate at high speeds for a "just-in-time"
arrival does not legally jeopardize the owner's rating. This allocation of risk is crucial, as
affirmed by a 2023 BIMCO press release, to prevent owner liability for operational decisions
they do not control.

Proactive Legal and Commercial Strategies for CII Compliance
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Navigating the CII framework requires a blend of technical measures and robust legal strategies to
manage risk effectively:

Hull and Propeller Maintenance: 
The efficiency gains from regular hull
and propeller cleaning are significant, as
a 2022 IMO report on energy efficiency
confirms. From a legal standpoint,
charter parties for vessels in our region
should contain specific clauses making
hull cleaning a mandatory, scheduled
event. This is especially important for
vessels with a high utilization rate on
routes through the Persian Gulf and the
Red Sea, where biofouling can occur
rapidly. We ensure these clauses specify
cleaning intervals and allocate the cost
and responsibility, preventing disputes
over who is financially liable for
maintaining operational efficiency.

Energy Efficiency Technology Retrofits: 
For older vessels on the vital Persian Gulf-
to-Europe route, retrofits such as air
lubrication systems or propeller upgrades
are essential. According to a 2023 Lloyds
Register report, these measures offer a
tangible path to improving a vessel's CII
rating. As maritime lawyers, we assist
owners in structuring agreements that
justify these capital investments. This
might include drafting long-term charter
party clauses that either incorporate the
cost of these retrofits into the charter rate
or establish a profit-sharing model based
on the verified fuel savings. Such legal
frameworks are vital for turning a
significant expense into a commercially
viable decision.



Contractual Clauses and Risk Allocation for Persian Gulf Trade
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Pre-contractual Due Diligence and Fleet Management:
A critical part of legal counsel involves conducting thorough due diligence before entering
into a new charter. For a company chartering from Mina Rashid, UAE, to the Port of
Marseille, France, it is important to examine a vessel’s past CII ratings and operational data.
This due diligence, emphasized by a 2023 briefing from the UK P&I Club, is crucial for
avoiding a vessel that could expose a charterer to reputational and regulatory risks and
potentially lead to disputes. Our role is to ensure that the technical characteristics and
operational history of a vessel align with your commercial and environmental goals.

CII Rating Clause:
We strongly recommend that shipping
leaders include a specific clause in their
charter parties that explicitly states the
required CII rating (e.g., "The vessel shall
maintain a C rating or better"). This clause
must clearly define the legal consequences
of non-compliance, such as a breach of
contract, or require the non-compliant
party to bear the costs of any required
corrective action plan. This proactive
measure is a cornerstone of modern
maritime law, as highlighted in a 2022 legal
circular by the Gard P&I Club.

CII compliance must be the subject of every new and renegotiated contract:



3.  The EU Emissions Trading System (EU ETS):
A Deep Dive for Shipping Leaders from the Persian Gulf
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What is the EU ETS?
The EU Emissions Trading System (EU
ETS) is the European Union's flagship "cap-
and-trade" instrument for reducing
greenhouse gas emissions. For the maritime
sector, this system operationalizes the
"polluter pays" principle by requiring
shipping companies to surrender emission
allowances (EUAs) for each tonne of CO₂
they emit. This creates a direct financial
incentive to decarbonize. The inclusion of
shipping in the EU ETS applies to all ships
of 5,000 gross tonnage and above, regardless
of their flag, that call at an EU/EEA port.
This regional regulation, while originating in
Brussels, has a profound and immediate
impact on global trade and, in particular, on
shipping leaders in the Persian Gulf.

Phasing-In Timeline
The EU ETS compliance obligation is being
phased in to allow the industry to adapt.
Given that we are in the second half  of 2025,
the focus is on the next two years and the full
implementation.

2025: Shipping companies must surrender
allowances covering 70% of their verified
emissions from the 2025 reporting period.
2026 and Beyond: The full obligation
takes effect, requiring the surrender of
allowances for 100% of verified emissions.

For a voyage from a Persian Gulf port like
Hamad Port (Qatar), or Port of Salalah
(Oman) to a European port, 50% of the
emissions for the full voyage are subject to the
EU ETS. This is a critical factor for Persian
Gulf shipowners and charterers to consider.

CO2 Efficiency : 5% better
Compliance : + 5%

ETS cost : 70% of emissions

 



The Financial Impact: 
Strategies for Voyage Economics
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Sample Calculation:

Vessel Type: VLCC
Estimated CO₂ Emissions per round
trip (50% rule): 17,265 tonnes
Current EUA Price (as of mid-2025):
Approximately €75 per tonne of CO₂
(Source: EU ETS carbon market data)
2025 Obligation (70% coverage):
17,265 tonnes CO₂ x 70% = 12,086
EUAs
Total EU ETS Cost per voyage: 12,086
EUAs x €75/EUA = €906,450

The financial impact of the EU ETS is
significant and must be integrated into
every commercial decision. To make this
abstract cost concrete, let's analyze the
financial exposure for a sample VLCC on
a single round trip from the Port of
Fujairah (UAE) to the Port of Rotterdam
(Netherlands).

As this calculation illustrates, the EU ETS introduces a substantial new variable cost that
can no longer be ignored. For Persian Gulf shipping companies, this is not a distant
policy; it is a direct, seven-figure liability per voyage that demands immediate strategic
action.



Who Pays? 
Navigating the Legal & Commercial Nexus
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The legal liability for EU ETS compliance rests on the "shipping company," which is defined as the
registered owner or any other organization or person, such as a bareboat charterer or Document of
Compliance holder, who has assumed responsibility for the vessel's operation from the owner. According
to a DNV white paper on the topic, this legal responsibility cannot be simply passed on through a
charter party. However, the economic burden of the EU ETS can and must be contractually allocated.
For Persian Gulf shipping leaders, the following contractual and operational strategies are essential:

1. Revise and Strengthen
Charter Parties: All new and
existing contracts, particularly
time and voyage charter
parties, must be updated to
include a specific, legally
robust "EU ETS Clause." This
clause must clearly and
unambiguously define who is
responsible for the cost of
EUAs and when these costs
are transferred. The drafting
must be meticulous to prevent
disputes, particularly in the
context of commercial
decisions like routing and
speed that directly affect
emissions.

2. Implement a Carbon Cost
Adjustment Mechanism: A
transparent and dynamic
system, such as a Carbon
Emissions Adjustment Factor
(EAF) or Carbon Charge,
should be incorporated into
commercial agreements. This
mechanism allows the owner
to recover the cost of EUAs
from the charterer, ensuring
that the party controlling the
voyage and fuel consumption
bears the financial
responsibility.

3. Enhance Data Sharing and
Monitoring: The EU ETS is
intrinsically linked to the
EU's Monitoring, Reporting,
and Verification (MRV)
regulation. Accurate, real-
time data is paramount.
Shipping leaders must invest
in digital platforms and data
management systems to
monitor emissions on a per-
voyage basis. This not only
ensures compliance but also
provides the verifiable data
needed to justify and enforce
the carbon charge under the
charter party.

4. Embrace a Holistic Decarbonization Strategy: Beyond mere compliance, the EU ETS presents an
opportunity for Persian Gulf operators to gain a competitive edge. By strategically investing in
cleaner fuels and energy-efficient technologies, vessels can reduce their emissions and, consequently,
their EU ETS costs. As per the IMO's revised GHG Strategy and DNV's analysis, proactive measures
like slow-steaming and optimizing vessel performance can significantly reduce fuel consumption and,
by extension, the number of EUAs required. A well-managed, low-emission fleet can command
higher rates and attract premium cargo, turning a regulatory challenge into a market advantage.



4. FuelEU Maritime: 
The Catalyst for the Persian Gulf ’s Zero-Carbon Shipping Leadership
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The European Union's regulatory push for maritime decarbonization, particularly the
FuelEU Maritime Regulation, is more than a compliance challenge; it is the defining market
signal that is creating a monumental demand for zero-carbon marine fuels. For nations in the
Persian Gulf—including Saudi Arabia (KSA), the UAE, Qatar, Oman, Bahrain, and Kuwait
—this regulation is a powerful catalyst, aligning perfectly with their ambitious national
visions for economic diversification and energy transition.

What is FuelEU Maritime?

FuelEU Maritime (formally Regulation (EU) 2023/1805) is the core EU law setting a new fuel
standard for the maritime sector. Its central objective is to mandate a gradual reduction in the
Greenhouse Gas (GHG) intensity of the energy used onboard ships calling at EU/EEA ports,
regardless of their flag. This is achieved through a set of escalating targets, starting with a 2%
reduction from 2025 against a 2020 reference value, and increasing drastically to an 80%
reduction by 2050.

The application of regulation

The regulation's applicability is broad, covering:
100% of energy used on voyages between EU ports and at berth in EU ports.
50% of energy used on voyages arriving from or departing to non-EU ports (including
those in the Persian Gulf).



Key Mechanism: 
The 'Well-to-Wake' Standard
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The most critical feature of the regulation is its use of a Well-to-Wake (WtW) emissions accounting
system. Unlike earlier regulations that focused predominantly on 'Tank-to-Wake' (TTW) emissions
(which measures only pollution from fuel combustion on the ship), FuelEU Maritime requires
measuring the full lifecycle emissions of the fuel.

1.Well-to-Tank (WTT): Emissions from the extraction, processing, and transport of the fuel.
2.Tank-to-Wake (TTW): Emissions from the consumption of the fuel onboard the ship.

By targeting WtW emissions, the regulation creates a powerful, technology-neutral incentive for the
maritime sector to adopt renewable and low-carbon fuels, such as green methanol, green hydrogen,
and green ammonia (often referred to as Renewable Fuels of Non-Biological Origin, or RFNBOs).
Fuels generated using renewable energy, like solar or wind, will have a near-zero WtW intensity,
making them the most viable pathway to compliance with the later, stricter targets.



The Strategic Opportunity for the Persian Gulf
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FuelEU Maritime effectively legislates a new global commodity market: green marine fuel

The combination of mandatory EU-driven demand and the WtW mechanism presents a unique
strategic opportunity for Persian Gulf nations, allowing them to pivot from being dominant suppliers
of traditional hydrocarbon fuels to global leaders in zero-carbon fuel production. As ships trading
with the EU/EEA must secure compliant fuel, this creates guaranteed, large-scale demand. Persian
Gulf ports are critical global bunkering hubs and a major nexus for East-West trade, making them
ideal locations for future large-scale green bunkering operations.
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The move into green fuel production is not simply a reaction to EU law; it is
a fundamental pillar of the region’s long-term economic plans:

Saudi Arabia's (KSA) Vision 2030: KSA is making monumental investments,
exemplified by the NEOM Green Hydrogen Project, the world's largest facility of
its kind. This project will produce vast quantities of green ammonia for export,
directly positioning the Kingdom as a major global supplier of zero-carbon
shipping fuel.

Qatar National Vision 2030: Qatar is leveraging its established position as a global
leader in natural gas to pivot toward blue hydrogen and blue ammonia production.
Utilizing its significant Carbon Capture and Storage (CCS) capabilities,
QatarEnergy is developing the world's largest blue ammonia plant, strategically
positioning the country to supply the maritime industry with a low-carbon fuel that
capitalizes on its extensive experience in the production and shipping of gas-
derived products

Oman Vision 2040: Oman is aggressively pursuing its Green Hydrogen Strategy,
with targets to produce over one million tonnes of green hydrogen annually by
2030. Projects in Duqm, leveraging the Sultanate's exceptional solar and wind
resources, are specifically targeting the production of green ammonia for export,
explicitly positioning Oman to serve global shipping demand.

UAE Net Zero by 2050 Strategy: The UAE is accelerating its National Hydrogen
Strategy, aiming to become a leading producer and supplier of low-emission
hydrogen. Key bunkering hubs like Fujairah are already pioneering low-carbon fuel
blends (like biofuels) and are poised to scale up infrastructure for future green fuels
to support the global fleet calling at its ports.

.

Alignment with National Decarbonization Visions:
KSA, Oman, UAE, Qatar

October 2025
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International shipping law is rapidly redefining competitive advantage. The EU Emissions
Trading System (EU ETS) and the IMO's revised GHG Strategy are not legal hurdles; they
are the market signals that separate the leaders from the laggards. For companies in the
Persian Gulf, we have a unique opportunity to leverage our region's massive energy
transformation into a global shipping edge.
Our transition must be managed through a disciplined, three-horizon strategy. This
framework is our roadmap for converting immediate compliance into decisive, long-term
market dominance: 

1.The Compliance Horizon (Immediate Action: 2025–2027)
2.The Investment Horizon (Mid-Term Positioning: 2028–2035)
3.The Leadership Horizon (Long-Term Value: 2035 Onwards)

5. Strategic Imperative: 
A Framework for Persian Gulf Maritime Leadership

October 2025



Page 18www.Amir-Akeanos.ae

The Compliance Horizon 
(Immediate Action: 2025–2027)

October 2025

1.Data and Financial Control
We must mandate the immediate
deployment of verified, high-
frequency systems for fuel and
emissions monitoring, in line
with both the IMO Data
Collection System (IMO DCS)
and the EU Monitoring,
Reporting, and Verification (EU
MRV) Regulation. This is not
optional: the EU ETS Directive
(2023/959) demands the first
surrender of EUAs (for 40% of
2024 emissions) in September
2025. Any failure in data
integrity translates directly into
unbudgeted penalties and market
instability.

2. Fleet De-risking
We must execute a fleet-wide audit of all vessels' Carbon
Intensity Indicator (CII) ratings and prioritize operational
adjustments or early interventions for any ship projecting
a 'D' or 'E' rating. This is an issue of asset value
protection: under IMO's MEPC.359(78), a poor CII
profile signals poor asset quality, making the vessel
unattractive to tier-one charterers and impairing resale
value. We must also accurately forecast EU ETS costs for
all European voyages.

3. Contractual Certainty
We must issue immediate amendments across all Time
Charter Parties, leveraging standard clauses (e.g., the
BIMCO EU ETS Clause) to ensure zero ambiguity in the
allocation of EUA purchase liabilities. Clear contract
clauses insulate the Owner from costly disputes and ensure
that the financial burden of compliance flows to the party
controlling the voyage.



This phase is about capital allocation. We must invest to meet the escalating
demands of the EU FuelEU Maritime Regulation and establish the infrastructure
needed for the zero-carbon future.

1. Technical Efficiency
We must allocate capital for technical retrofits (Energy Efficiency Technologies or EETs)
that secure immediate gains—specifically shaft generators and wind-assisted propulsion
(WASP) systems. This offers a direct regulatory reward: FuelEU Maritime (Regulation
(EU) 2023/1805) specifically includes a reward factor for WASP that effectively "buys" us
compliance time and lowers the lifecycle cost of operations.

2. Future-Proof Fleet
All newbuilding contracts must specify full alternative fuel readiness (e.g., methanol or
ammonia) to ensure a 25-year lifespan in a net-zero market. The IMO's 20% GHG
reduction checkpoint by 2030 will quickly obsolete single-fuel vessels. Fuel flexibility is the
only way to safeguard shareholder capital.

3. Supply Chain Lock-in
We must initiate high-level strategic partnerships with regional energy giants (NEOM,
QatarEnergy, Oman's Hydrogen Developers) to secure long-term, low-cost supply of
blue/green ammonia and methanol. We must capitalize on regional initiatives (KSA Vision
2030, Qatar National Vision 2030) to outcompete international rivals on secure, low-carbon
fuel supply.
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The Investment Horizon 
(Mid-Term Positioning: 2028–2035)

October 2025
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The Leadership Horizon
 (Long-Term Value: 2035 Onwards)

October 2025

2. Premium Client Acquisition

We must market our validated
decarbonization performance
directly to major multinational
cargo owners who are aggressively
pursuing their own Scope 3
emission reductions. Charterers are
already paying premiums for low-
CII vessels. Our green fleet becomes
a direct extension of our clients'
sustainability strategy, locking in
long-term contracts.

3. Policy Influence

We must actively engage with governments and policymakers to ensure local
incentives (e.g., tax relief  for green bunkers) are aligned with our investment in
the region's energy hub. We must align our business needs with the UAE Net
Zero by 2050 Strategy to co-create a regulatory environment that favors regional
leadership and secures our long-term competitive edge.

Our final strategy is to use our green transition to gain superior access to capital
and customers, cementing our role as regional leaders in global shipping:

1.Capital Alignment

We must integrate ESG metrics into
our corporate finance strategy. We
need to secure sustainability-linked
loans (SLLs) and green bonds where
favorable interest rates reward our
decarbonization progress. Lenders
operating under the Poseidon
Principles will prioritize companies
with a verifiable pathway to net-zero,
making our capital cheaper and more
available.



The maritime industry's future is being dictated by the IMO’s CII and the EU’s
ETS/FuelEU Maritime mandates. These are not distant regulations; they are immediate
financial liabilities that threaten asset value and competitive standing across all major trade
routes, including the vital Persian Gulf-Europe corridor. The cost of non-compliance is now
a guaranteed loss.
Crucially, this is not merely an obligation; it is a generational opportunity. The Persian Gulf,
with its massive national energy visions (e.g., KSA Vision 2030, UAE Net Zero 2050), is
uniquely positioned to transition from a traditional fuel supplier to the global hub for green
marine fuels. This synergy allows the region to control the supply chain that the new
regulatory landscape has just made mandatory.
The path to market dominance is clear:

1.Immediate Compliance (2025–2027): Lock in contractual certainty (EU ETS/CII
clauses) and mandate real-time data monitoring to protect existing profits and assets.

2.Strategic Investment (2028–2035): Capitalize on regional green fuel production by
securing supply and ensuring all new fleet construction is alternative-fuel ready.

3.Market Leadership (2035 Onwards): Leverage a clean fleet profile to access cheaper
green financing and capture premium customers, cementing competitive superiority.

The time for deliberation is over. Proactive, informed action is now the only viable strategy.
By acting decisively, the Persian Gulf maritime sector can transform a global regulatory
shockwave into a sustainable, defining competitive advantage.
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Amir Akeanos Strategies is a boutique legal and strategic consultancy dedicated to
facilitating the maritime industry’s transition to net-zero operations. Our practice
is built on a dual foundation: deep expertise in global decarbonization law (IMO,
EU, and national regulations) and an unwavering focus on the Persian Gulf
region.
The Persian Gulf presents unique legal, operational, and environmental challenges,
particularly as regional economies—including those under Vision 2030—diversify and
expand their logistics capacity. We provide tailored legal counsel on the enforcement of
environmental protection and conservation mandates, ensuring our clients not only
comply with international and regional conservation efforts but also strategically position
themselves for the next era of green maritime commerce.
We enable shipowners, operators, port authorities, and energy stakeholders in the Persian
Gulf to transform regulatory obligations into competitive advantages, ensuring a thriving
maritime economy alongside a protected ocean environment.


