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Foreword

In the maritime industry, we often speak of "weathering the storm." But as we
stand here in 2026, the challenge is no longer about survival—it is about strategy.
The regulatory horizon has fundamentally shifted. With the full implementation of
the EU ETS and the rigorous reporting cycles of FuelEU Maritime, the "carbon
cost" is no longer a footnote in a sustainability report; it is a primary driver of the
global shipping P&L.

When I founded Amir Akeanos Strategies, it was with a singular vision: to bridge
the gap between high-level maritime law and the ground-level commercial realities
of the Persian Gulf. Today, that gap is closing through the emergence of Green
Shipping Corridors.

The Persian Gulf is uniquely positioned to be the heartbeat of the new energy
economy. We have the sun, the ports, and the strategic location. However, as the
following article details, resources alone are not enough. The winners of the 2020s
will be those who can synchronize production, finance, and demand into a single,
cohesive commercial architecture.

This article outlines a pragmatic blueprint for that transition. It moves beyond the
"feasibility studies" of the past and into the contracts, SPVs, and offtake
agreements that will define our industry’s next decade. At Amir Akeanos

Strategies, we believe that the green transition is not just a moral obligation—it is
the greatest commercial opportunity our region has seen in a century.

I invite you to read this blueprint not as a forecast, but as a call to action. The era
of reaction is over. The era of the Green Corridor has begun.

Dr. Mostafa Abadikhah

Founder & CEO
Amir Akeanos Strategies
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The maritime industry has reached a point of no return. As of early 2026, the
regulatory frameworks of the IMO, EU ETS, and FuelEU Maritime have completed
their first decisive year of reshaping global shipping economics. For the Persian Gulf,
the "Era of Reaction" is over. The strategic imperative for 2026 and beyond is not
merely compliance, but global leadership.

The vehicle for this leadership is the Green Shipping Corridor—a dedicated maritime
route where zero or near-zero emission fuels are commercially available and
supported by aligned policies. This is no longer a theoretical climate ambition; it is an
urgent commercial and geopolitical necessity to preserve the Persian Gulf’s status as
the world’s central maritime hub.
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The Strategic Imperative:
Fuel Security as Economic Security

This transition is a competitive race.

Major bunkering hubs like Singapore
and Rotterdam have already advanced
pilot projects and secured strategic
partnerships to dominate the future fuel
market [2]. For hubs like Fujairah, Jebel
Ali, and Sohar, pioneering a viable green
corridor is not an option but a
requirement to avoid obsolescence [3].
The first movers will capture a generation
of shipping traffic, attract green finance,
and align with the sustainability visions
of nations like Saudi Arabia and the
UAE [4].

www.Amir-Akeanos.ae

The Persian Gulf’s economic model
is built on energy exports and
maritime logistics. This model faces
a dual threat: declining long-term
demand for fossil fuels and the rising
carbon cost of transporting them.
Green corridors are the definitive
response. By investing in the
production and bunkering of green
fuels—such as ammonia and

methanol derived from renewable
hydrogen—the region can future-
proof its core industries [1].
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requires synchronizing three interdependent pillars:
« fuel production,
« bunkering infrastructure,
« and guaranteed demand.
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The Fuel Deal:
De-risking Production

Green hydrogen and its derivatives require massive capital expenditure.
Producers will not commit without secured buyers, while shipowners are
hesitant to order green-fueled vessels without a guaranteed fuel supply [5].
The solution lies in innovative, long-term contracting.

« Model A: The Consortium Offtake Agreement. A group of leading
regional shipowners could collectively sign a 10-year "take-or-pay" offtake
agreement for green ammonia [6]. This provides the demand certainty
needed for a producer’s Final Investment Decision (FID) [7].

« Model B: Equity-for-Supply Swap. A shipping company could take a
minority equity stake in a green hydrogen project in NEOM or Masdar
City [8]. In exchange, they receive a fixed, cost-plus fuel supply contract,
sharing both risk and reward [9].
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No single entity can shoulder the cost and risk of a green fuel bunkering

terminal. A Special Project Vehicle (SPV) consortium is the proven model
for 2026 [10].

+ Structure Proposal: A "Green Ammonia Bunkering Alliance" SPV
could be capitalized by the local Port Authority (providing
land/concessions) [11] and a National Energy Company (providing
technical expertise) [12].

. Capital Stack: This is often supplemented by a development bank,
such as the Asian Infrastructure Investment Bank [13] or the Islamic
Development Bank, providing patient capital [14]. Clear shareholder
agreements must govern fuel pricing and liability for safety protocols—
a novel area of maritime law [15].
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The Customer Guarantee:
Launching the ""Pathfinder Corridor"

A full-scale global corridor is a long-term goal. A near-term "pathfinder"
corridor is essential to prove the concept and stimulate the market [16].

- Prime Candidate: The UAE-Oman-India Container Corridor. This route
connects the major ports of Jebel Ali (UAE) and Sohar (Oman) with Nhava
Sheva (India) [17]. It features high container traffic, short transit times, and
strong governmental alignment [18].

. Creating Demand: State-linked entities can catalyze the corridor. DP World
or ASYAD could issue a tender requiring a percentage of their managed
volume on this route to be shipped on green-ammonia-powered vessels [19].

« Policy Enablement: Persian Gulf states should provide tangible incentives,

such as 50% discounts on port dues for vessels using accredited green fuels
[20].
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The transition from strategy to construction must begin this year:

« For Port Authorities (Q2 2026): Issue a formal Request for Qualification
(RFQ) for partners to develop and operate a green ammonia/methanol
bunkering terminal. [21]

« For National Energy Companies (Q3 2026): Announce a Final
Investment Decision (FID) for a green hydrogen production facility
explicitly linked to a maritime offtake agreement. [22]

« For Shipowners (Q4 2026): Publicly form a "First Movers Group" to
collectively signal demand for 500,000 metric tons per annum of green
marine fuel from 2030, providing the market signal producers need. [23]

The vision for a Persian Gulf-led green shipping future is clear. The
regulatory pressure provides the impetus, and the region’s resources provide
the means. What remains is the commercial and legal architecture to bind it
all together. [24] The firms and nations that build this architecture in 2026
will not just adapt to the new maritime economy—they will define it. [25]
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Conclusion:
The Architecture of Leadership

The vision for a Persian Gulf-led green shipping future is no longer confined to
aspirational whitepapers or distant decarbonization strategies. The regulatory
frameworks are active, the financial penalties are material, and the global race for
supremacy in the new maritime energy economy is underway. The choice before the
region’s maritime and energy leaders is not if to engage, but how to lead.

The Green Corridor is the master blueprint for this leadership. It is the tangible project
that converts the existential challenge of carbon compliance into a historic opportunity
for economic reinvention. Success will not be determined by any single technological
breakthrough, but by the strength of its commercial architecture—the robustness of its
offtake agreements, the resilience of its port consortiums, and the clarity of its
pathfinder incentives.

The year 2026 must be the year of the Final Investment Decision (FID). It is the year to
move from feasibility studies and memoranda of understanding to binding contracts
and breaking ground. The ports of Jebel Ali, Sohar, and Fujairah have the potential to
become the Rotterdam and Singapore of the green fuel era, but only if they act with the
urgency and collective ambition that this moment demands.

The alternative is not stagnation, but strategic decline. In a world where carbon costs are
permanently embedded in freight rates, routes served by green corridors will become the
premium, low-cost pathways for global trade. The Persian Gulf’s enduring role as the
crossroads of maritime commerce depends on its ability to build these pathways first.

The time for concepts has passed. The time for contracts is now.

Amir-Akeanos
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About us

Strategies is a boutique legal and strategic consultancy dedicated to
facilitating the maritime industry’s transition to net-zero operations. Our practice

is built on a dual foundation: deep expertise in global decarbonization law (IMO,
EU, and national regulations) and an unwavering focus on the Persian Gulf
region.

The Persian Gulf presents unique legal, operational, and environmental challenges,
particularly as regional economies—including those under Vision 2030—diversify
and expand their logistics capacity. We provide tailored legal counsel on the
enforcement of environmental protection and conservation mandates, ensuring
our clients not only comply with international and regional conservation efforts
but also strategically position themselves for the next era of green maritime
commerce.

We enable shipowners, operators, port authorities, and energy stakeholders in the
Persian Gulf to transform regulatory obligations into competitive advantages,
ensuring a thriving maritime economy alongside a protected ocean environment.

Strategies
Business Bay, Dubai, UAE
Tel: +971 58 5236115
Email: shippinglaw@amir-akeanos.ae
Web: www.amir-akeanos.ae



